


THE YEAR OF
PERSPECTIVE

Former Fort Worth Mayor Betsy Price said,
“2020 was hell. 2021 is when hell froze over.”
Those in Texas who experienced the
unprecedented weather know what she was
talking about, but this quip extends beyond
the reality of an environmental disaster. The
saying “when hell freezes over” often
translates to “that will never happen” when

people say it.

In the past two years, many of us have learned
not to say “never,” and our mindset is braced
for the unexpected worst case scenario. Our
vision that we had at the end of 2019 might
have changed, and that’s okay. That means
we've evolved, and hopefully, we are not
ignoring the signals that point towards change

and new opportunities.

If you've watched my impact technology talks,
then you may have heard me talk about Kodak
and Blockbuster. In hindsight, it is clear that
these companies held on too long to things

that could not sustain their future growth.

Sheryle Gillihan

2021 has been a year of taking that lesson to
heart and looking through a lens of future-

prooﬁng our business.

We will carry forward the things that have
worked really well for us in 2021. We will also
continue to work on fixing the things that did
not work well for us. The aim is not to predict
or completely plan the future but to
understand that strategic planning is not
simply about fixing what is broken. It is also
about improving and embracing what is

possible.

If 2020 was a year to overcome, and 2021
was a year of understanding and setting
expectations for the “new normal,” then 2022
will be the year for taking new risks and living
into our core value of Embracing Possibility.
One thing is certain, the future is different,

and we have to move forward knowing that.

CauseLabs CEO and Co-Owner







THE UN SUSTAINABLE
DEVELOPMENT GOALS

The United Nations Sustainable Development Goals (SDGs)

are the world’s shared plan to end extreme poverty, reduce

inequality, and protect the planet by the year 2030.

Adopted by 193 countries in 2015, the SDGs emerged from

the most inclusive and comprehensive negotiations in UN

history and have inspired people from across sectors,

geographies, and cultures.

Causelabs joined the UN Global Compact|in 2019 when we

found that we were perfectly aligned with the global goals. For

over 10 years the majority of our projects have met at least one

of the 17 Sustainable Development Goals.

Our 2021 Projects
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No Poverty: 6 Projects
Health & Well-Being: 8 Projects
Quality Education: 9 Projects

Gender Equality: 1 Project
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Decent Work: 1 Project
Industry, Innovation: 2 Projects
Reduce Inequality: 20 Projects
Sustainable Cities: 3 Projects

Responsible Consumption: 1 Project
Climate Action: 2 Project
Partners for the Goals: 10 Projects


https://www.unglobalcompact.org/
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The SDG Action Manager Scorecard is an impact management solution developed by
B Lab and the United Nations Global Compact. It enables businesses of all sizes to set
goals, track progress, and stay motivated on their actions toward the SDGs. Causelabs
measures our impact against all 17 SDGs. We are scored out of 100 based on various

targets defined by B Lab and the UNGC for corporations.

NO LERO GOOD HEALTH QUALITY
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End poverty in all its forms End hunger, achieve food Ensure healthy lives and Ensure inclusive and equitable

everywhere. security and improved promote well-being for all at quality education and
nutrition and promote all ages. promote lifelong learning
sustainable agriculture. opportunities for all.

Causelabs 62.7/%  Causelabs 16.8%  Causelabs 40.4%  Causelabs 66.8%
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GENDER CLEAN WATER DECENT WORK AND
EQUALITY AND SANITATION ECONOMIC GROWTH

Achieve gender equality and Ensure availabilty and Ensure access to affordable, Promote sustained, inclusive
empower all women and girls. sustainable management of reliable, sustainable and and sustainable economic
water and sanitation for all modern energy for all. growth, full and productive

employment and decent work
for all.

Causel.abs 37.6%  Causelabs 151%  Causelabs 38.0% Causelabs 58.5%
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‘I RESPONSIBLE
CONSUMPTION
AND PRODUCTION

Build resiliant infrastructure, Reduce inequality within and Make cities and human Ensure sustainable

romote inclusive and among countries. settlements inclusive, safe, consumption and production
P g P P
sustainable industrialization resiliant and sustainable. patterns.

and foster innovation.

Causelabs 37.5%  Causelabs 58.9%  Causelabs 21.1%  Causelabs 77.4%
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Take urgent action to combat  Conserve and sustainably use Protect, restore and promote  Promote peaceful and
climate change and its the oceans, seas and marine sustainable use of terrestrial inclusive societies for
impacts. resources for sustainable ecosystems, sustainably sustainable development,
development. manage forests, combat provide access to justice for all
desertification and halt and and build effective,
reverse land degredation and accountable and inclusive
halt biodiversity loss. institutions at all levels.
Causel.abs 65.6%  Causelabs 19.6%  Causelabs 159%  Causelabs 24.3%
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OUR
COMMITMENT
TO THE PLANET.

We continue to learn new ways in which
we can align our business decisions with
our commitment to positively impact

our planet.

You may have noticed in 2022 that our
newsletters and email signatures had
fewer images or that our events were
virtual instead of requiring a commute

to an onsite location.

At Causelabs we believe that being
responsible citizens of the planet can
also happen with the very small changes
that we make. We are vocal about these
initiatives to help others recognize the
changes they can make because we

believe every change adds up to a lot.

Since 2018, Causelabs has measured
its carbon footprint and in 2019, we
became climate neutral through an

incrased purchase of carbon offsets.

In 2020, we set targets to reduce our
emissions. One silver lining of the
pandemic may be the reduction of
carbon emissions due to the changes in
operations and habits, not just by our

company, but around the world.

As we returned to normality in 2021,
Causel.abs aimed to maintain a reduced
carbon footprint and with our offsets,

we are also carbon negative.

Where possible, we use green servers,
we purchase locally, we partner with
green vendors, and we continue to
learn, measure and reduce or replace
our emissions with more sustainable

options.

Since we do not manufacture or ship
products, we track all of our Scope 3
emissions including our air and car
travel, our employees’ home energy
usage, our company emails, and our

website traffic.
Total Company Emissions: 43.4 MT
Remote Work Reduction: 182.4 MT

Green Power Reduction: 9.56 MT

While it may not be on your project

requirements list, know that choosing
Causelabs extends our environmental
commitment to your project and we'd

be happy to help you go green!
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2021 FINANCES

100%

L

Paid a living wage

100%

Healthcare Coverage

We believe that our employees are the most valuable
aspect of our company, and we follow that belief
with action. In addition to paying all employees a
living wage, we also ensure gender equality and aim
to pay above average wages for our company size for

each role in our sector, market, and regions.

Radical Respect at Causelabs means respecting the
entirety of a person. That includes their health and
well-being and that of their entire family. Our health
benefits cover 100% of healthcare premiums for an
employee’s entire family. Quality healthcare is a

valuable benefit for our team’s peace of mind.

91.5% of revenue: Employee compensation, benefits and contractor wages.

11.4% of revenue: Other Operational Expenses (as a result of increases in

benefit commitments without an increase in rates due ot the pandemic.)



PROJECT
SPOTLIGHT




SAVHERA

YOUR WELLNESS,

THFTRIUSTICE

LEARN MORE

HOW STRATEGY CAN BRING CLARITY

Savhera, a brand promoting wellness through essential oils
and aromatherapy products, is a social enterprise creating
a safe environment and opportunities for dignified work

and holistic healing for survivors of sex trafficking.

Savhera’s first website was a bootstrapped e-commerce
site with the rapid addition of new features as they learned

and grew from their team and their consumers.

Unfortunately, it was fragmented, disconnected, and
overly complex as more and more features were added.

It might appear that their limited funding and piecemeal
approach was a problem, but in fact, at Causelabs we also
encourage starting with a minimum viable product paired

with ongoing evaluation, strategy, and iteration.

THE FRAGRANTE OF FREEDIOM

Premium wellness that
changes the world

Savhera is yaur pathway to five well and do good.
Cur sustainzhly-produced arcmathersgy products
Support your holistc waliness while alio elevsting
the byves of the trafficking survivos v emplay
Togather, let's create a viroes cyche of wellness
that emposvess 3l poople ta Aourish
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AN ETHOS OF HUMAN
FLOURISHING
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In less than three weeks, Causelabs was able to
help Savhera develop user personas, map their
business ecosystem, identify the disconnects in
their data, uncover emergent themes and insights
from their ideas, and help them set goals for their

next steps.

Since our workshop, Savhera has acquired funding
grants, grown in its number of products, grown in
consumer sales, grown in their team size, helped
more women find dignified work, and launched a

more streamlined redesign of their website.

This rebuild on Shopify was not with Causelabs.
We served this partnership by mapping out their
needs and helping with their strategy so that they
could confidently take the next step.
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COMMUNITY TOOLS CAN BE COMMUNITY DRIVEN

Sparkyard is an organization in Ft Worth that seeks to help
entrepreneurs and business owners find lasting success in
the community. As part of their service to the community
they have put together a printable map to facilitate

connecting business owners to the right resources at the
right time.

However there are limitations with a printable map like
this. Such as, once it is printed, it immediately becomes
out of date. There are resources that are dynamically
linked to one another or at multiple points on the map, and
the printed version doesn’t allow for that dynamic nature

of interconnectedness to present itself to the community.

So Causel.abs helped Sparkyard come up with a
solution for a more dynamic, interconnected and
interactive resource map that their community
can dive deeply into and find all of the most useful

resources at just the right time in their journey.

Additionally, there are new tools and functions
being layered onto Sparkyard that will serve as a
catalyst for community engagement, community
ownership and management, and the potential for

it to expand to other communities.

We are very excited about Sparkyard’s potential.



VALUES
IN ACTION
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Do Work

We empower the underserved and those that serve the greater good.
That Matters P 8 8

UN Global Compact
We joined the UN Global Compact in 2019 because

we are committed to aligning our company and culture
with the [Ten Principles of the UN Global Compact to

help transform the world through business. We want to

inspire others to join us as we Make Global Goals Local

Business to create the world we want.

U, Climate Neutral Certified
> /, CLIMATE

=,' \\: NEUTRAL Causelabs has been Climate Neutral Certified since
\

CERTIFIED

2019. Our team continues to maintain a lower carbon
footprint and offsets the carbon emissions we produce.

In 2021, our company was carbon negative.

| earn more about the certification here.

In 2021,100% of Causelabs projects were delivered for nonprofit organizations. See our

Sustainability Scorecard to see how we use technology as a force for good..

* Use technology as a force for good to make the world better.

What does
Doing Work

That Matters CEy I . )
Look Like at Ind joy and meaning in your work.

* Work with a grateful humble heart so that your work can

better serve others.

Causelabs? * Solve problems worth solving.

* Be a catalyst for the life-changing benefits of technology.



https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.climateneutral.org/?gclid=Cj0KCQiA3NX_BRDQARIsALA3fIIncpgvdGYBioRSQpdK9Pk7VxW-m9Q0OMspOZthZgBePgYRGvEGVfcaAoiSEALw_wcB

Commit to

Excellence

We infuse quality and meaning into every task, every day.

': *
Real

Leaders

IMPACT AWARDS

Certified

_®
Corporation

What does

Committing to

Excellence
Look Like at

Causelabs?

Real Leaders: Top 150 Impact Companies

An annual award recognizing companies that focus on
their social and environomental impact. This award

showcases the top 150 companies around the world.

See rankings here

Certified B Corporation
A certified B Corporation since 2014, Causelabs loves being part

of this growing movement to use business as a force for good. The
impact assessment and SDG Action Manager allow us to measure
our impact against the highest standards of overall social and

environmental performance, transparency, and accountability.

We won |Best for the World: Workers in 2018 and 2019|and the
nclusive Economy Changemaker in 2019.

Be better than great.

Build trust through transparency and communication.

Be tenacious, never stop learning. Fail fast and grow smarter.
* Work at the intersection where compassion meets innovation.
* Grow with our partners, scaling and accelerating impact

through our work.



https://bcorporation.net/2019-best-for-the-world
https://bcorporation.net/for-b-corps/inclusive-economy-challenge
https://real-leaders.com/impact-awards-2021/

Radically

Respect

We strive to create a culture of balance in all aspects of our lives.

Adoption-Friendly Workplace

It's an honor to be designated as an Adoption Advocate
by the Dave Thomas Foundation for Adoption (DTFA).
Causelabs is also #5 for Small Businesses that offer

the best Adoption and Foster Benefits.

See the full list herd.

2021 Best Place for Working Parents

Small Business designation from Best Places 4 Kids and the
City of Fort Worth. This is in recognition for our commitment
to supporting working parents through our family-friendly

parental leave and caregiver policies and practices.

In addition to these awards, Causelabs was written about for offering 100% employer-

paid healthcare to our employees and their families. Read the Article on the Future of

Business and Tech.

What does
Radical Respect
Look Like at

Causelabs?

Honor and respect yourselF and others.
* Bring your whole self to work and be proud of your work every day.

Be authentic.

Be kind, not nice.

When in doubt, use the Golden Rule.



https://www.davethomasfoundation.org/library/2021-best-adoption-friendly-workplaces-breakout-lists/
https://www.futureofbusinessandtech.com/small-business/why-entrepreneurs-are-pivoting-toward-sustainability-in-response-to-the-pandemic/#
https://www.futureofbusinessandtech.com/small-business/why-entrepreneurs-are-pivoting-toward-sustainability-in-response-to-the-pandemic/#

Embrace

Possibility We are the spark that enables progress.

Veteran Owned Small Business

Our co-owners Sheryle and Michael Gillihan are both
veterans of the U.S. Army. This experience grew their
leadership and teamwork skills, and it fostered in them

the values that shape our company. We are proud to

represent veteran-owned small businesses showing our

ability to continue serving our community and country.

Historically Underutilized Business

Minority and Woman Owned Businesses are presented
with different challenges associated with centuries old

societal biases. We appreciate the efforts of the State

of Texas to recognize and open opportunities for
women and minority owned businesses to excel. We
strive to embrace these possibilities to use technology
as a force for good within our state in ways that make a

tangib|e difference for our community members.

What does * Leverage your expertise to innovate pragmatically.

Embracing * We don’t need a map, we have a compass.

Possibility * Be open-minded, there are no bad ideas.
Look Like at * Audaciously disrupt, adapt and evolve.

Causelabs? * Adopt an abundance mindset.




Aspire to

. We foster leadership through outreach and education.
Inspire

Make Time to Vote

We're one of more than 700 businesses contributing to
the culture shift needed to increase voter participation
in the U.S. elections by giving our employees Time to
Vote. Causelabs supports time to vote for local, state
and federal elections.

Learn more about the movement .

NEr ZERO %g Net Zero 2030

Causel.abs joins over 500 B Corps that are publicly

committed to a net zero future by ensuring we will have

Net Zero Carbon Emission by 2030.

See the full list of B Corps here|

In addition to the above, we Aspire to Inspire by organizing, participating in, and serving with associations
and other global and local groups. These include Impact Fort Worth, Tarrant County College, the Fort
Worth Chamber of Commerce, Entrepreneur’s Organization, NTEN, the Social Enterprise Alliance,

Opportunity Collaboration, We The Change, Climate SME Hub, UN Global Compact, GEW Fort
Worth, Techsoup, Women in STEM Leadership, and several WordPress communities.

What does * Share your expertise with your community.
Aspiring to * Collaborate with other great leaders.
Inspire Look * Serve with integrity, humility and empathy.

Like at * Stand up for things that matter and lead with compassion.

Causelabs? * Knock down barriers.



https://bcorporation.net/news/500-b-corps-commit-net-zero-2030
https://www.maketimetovote.org/
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Check your score.

GET AN ACCESSIBILITY AUDIT

There are a variety of accessibility-
related concerns that your organization
may want to consider. An accessibility

audit helps you know where to start.

GET YOUR ACCESSIBILITY SCORE

"Accessibility is more than a checklist for compliance. Meeting people where they are and serving
their needs includes factors beyond checklists. Causelabs offers WCAG policy-driven website

audits as well as guidelines for additional things to consider for your website.”

Sheryle Gillihan, CauselLabs CEO


https://www.causelabs.com/post/website-accessibility-features-for-nonprofits-to-consider

Protect your most important asset.

SECURE YOUR
WEBSITE TODAY

No one needs to spend their precious time
worrying about their website. The stress of
your website being offline or your
community members being affected by a
data breach just isn’t worth it. We believe
your time is better spent on your mission,
and we can help take care of your
nonprofit website’s maintenance to give

you peace of mind.

At Causelabs, we offer Care Plans to all
of our clients. If your website was built by
us, we would’ve recommended a Care Plan
that suits your organization's needs when

we launched your website.

Download our guide to the 5 essentials for
protecting your website, how to evaluate

it's success, and tips for improvement.

FIVE ESSENTIALS
FOR PROTECTING YOUR
NONPROFIT WEBSITE

GET THE GUIDE



https://www.causelabs.com/five-essentials-for-protecting-your-nonprofit-website
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© IS YOUR WEBSITE
CLIMATE
NEUTRAL?

The Web Neutral Project has calculated
that powering the average website
produces 4,500 pounds of COs a year,
equivalent to driving the average new

car for more than 10,000 miles.

Website hosting has a significant impact
on the environment, but your website
doesn't have to add to this negative
impact. Causelabs is taking action by

using green hosts and carbon offsets.

We'd love to work with you on reducing
your digital carbon footprint. Whether

it is a redesign, maintenance, or hosting,

our team is here to help you.



http://causelabs.com/hire-us

“When you become comfortable
with uncertainty, infinite

possibilities open up in your life.”

ECKHARTTOLLE
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CAUSELABS.COM



https://causelabs.com

